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• Working with the Alden CSD 

since mid 2000s

• Completed over $35 million in 

Capital Projects since 2014

• Partnership with administration, 

faculty, staff, and community

ALDEN CSD PARTNERS
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PAST, PRESENT, & FUTURE



A L D E N  C S D

A DECADE OF WORK

• Two Capital Project Votes

• 8 Phases of Capital Project Construction

• $35 million in Capital Project investment

• 9 Capital Outlay Projects
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A DECADE OF WORK

Renovations 2014 Vision 20/20 Capital Outlay 

Projects

We typically recommend scheduling projects every five years +/-
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RENOVATIONS 2014 – High School

HS Main Office Entrance HS Cafeteria 

HS Main Office
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RENOVATIONS 2014 – IMS

IMS Stairwell Entry and Landscaping
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RENOVATIONS 2014 – IMS

IMS Playground
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RENOVATIONS 2014 – IMS

IMS Main OfficeIMS Band Room
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VISION 20/20 – Phase 1

Turf Field Complex
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VISION 20/20 – Phase 2

New Aquatic Center
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VISION 20/20 – Phase 2

2022 Brick X Brick Award Winner
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VISION 20/20 – Phase 2

New Aquatic Center
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VISION 20/20 – Phase 3

Historic IMS Hallway Renovations
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VISION 20/20 – Phase 3

New PS Parent Drop Off Loop
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VISION 20/20 – Phase 3

New Transportation Fuel Tanks 
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VISION 20/20 – Phase 3

• Other Work Included:

• Replace exhaust fans and 

rooftop mechanical 

equipment

• Replace air conditioning 

systems at PS

• Masonry & EIFS repairs and 

replacement at PS
Roof Replacements
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VISION 20/20 – EPC Work
Lighting Retrofits and Replacements:

Light Retrofits Replacement Lights



A L D E N  C S D

VISION 20/20 – EPC Work
Boiler Replacements and Water Heaters:

HS & PS Boilers Booster Pumps and Heaters
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VISION 20/20 – Phase 4 – Additional Improvements

HS Boiler Replacement
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CAPITAL OUTLAY PROJECTS

IMS Entrance-Near Playground

2015

HS Main & Athletic Entrance

2017

IMS Entrance on Crittenden

2016
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DISTRICT MAINTENANCE PROJECTS

HS Gym Floor Refinishing
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DISTRICT MAINTENANCE PROJECTS

Baseball Field Drainage
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DISTRICT MAINTENANCE PROJECTS

MS Locker Painting MS Classroom (142) Floor
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OUR FACILITIES

• Two campuses – Main campus and the Primary School on Broadway

• Five total buildings

o High School

o Intermediate Middle School

o Primary School

o Bus Garage

o Maintenance Building

• Over 400,000 square feet of interior space

• Over 55 acres of land
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EXECUTING A PLAN
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MAKING AN IMPACT - Roofs
High School: Information

- 20-year warranty w/ Tremco Roofing on 2015 

roofs. Warranty will expire in 2035. 

- 2001 Generation Roofs are OUT of warranty.

- 20-year warranty w/ Tremco Roofing on 2020 

roofs. Warranty will expire in 2040.

2015
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MAKING AN IMPACT - Roofs

Intermediate/Middle School: Information

- 30-year warranty w/ Tremco Roofing on 2016 

roofs. Warranty will expire in 2046.

- 20-year warranty w/ Tremco Roofing on 2020 

roofs. Warranty will expire in 2040.

- 12-year warranty w/ Tremco Roofing on 1914 

building roof. Warranty will expire in 2032.

2020
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MAKING AN IMPACT - Roofs
Primary School: Information

- 2003 Generation Roofs are OUT 

of warranty.

- 20-year warranty w/ Tremco 

Roofing on 2020 roofs. Warranty 

will expire in 2040.
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MAKING AN IMPACT - Roofs
Bus Garage Roof Area: Information

- 30-year warranty w/ Tremco 

Roofing on 2015 roofs. 

Warranty will expire in 2045.

2015
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WHY WE DO PROJECTS?

• Consider school buildings like your homes – constant investment of time 

and money is necessary to ensure longevity!

• We recommend projects every 3-5 years

• Projects are planned years in advance to avoid ‘unexpected’ issues

“Proper planning prevents poor performance.” -  James Baker

2014 2018 2024 2028?
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2022 2024 2026 2032

2023 2025 2027

LONG TERM PLANNING

BCS

ESSR?ARPA?
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MOVING FORWARD
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BUILDING A CAPITAL PROJECT

• ALL PROJECTS START WITH A BUILDING CONDITIONS SURVEY (BCS)

o State mandated facilities evaluation 

o Completed every 5 years 

o Reviews all building components and systems 

• Administration, student, faculty, and community input tells us things a BCS cannot

• Any project involves input and combining items from multiple places; but keeping 

students warm, safe, and dry comes first!

• Last BCS completed in 2021
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BUILDING A CAPITAL PROJECT

CAPITAL

PROJECT

• HEALTH, SAFETY,        

WELLFARE ITEMS

• ADA IMPROVEMENTS

• UNSATISFACTORY ITEMS

• SCOPE THAT FITS TOGETHER

• KEEP THE BUILDINGS        

WARM, SAFE, AND DRY

• INCREASE SPACE FOR 

PROGRAMS

• IMPROVE STUDENT 

EXPERIENCE

• STAKEHOLDER INPUT

• SECURITY IMPROVEMENTS

EDUCATIONAL NEEDS BCS NEEDS$
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BUILDING A CAPITAL PROJECT

• WORKING TO CREATE A COMPREHENSIVE LIST OF DISTRICT NEEDS

A. BUILDING CONDITIONS SURVEY

B. EDUCATIONAL NEEDS

C. LONG TERM VISION

A + B + C = PROJECT?
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BUILDING A CAPITAL PROJECT



A L D E N  C S D

PROPOSED PROJECT SCOPE

• Over $60 million in ‘high needs’ items

• Not everything can be done at once

• What can’t be done now becomes part of a future project

• Takes a full team to prioritize the work and make difficult decisions

• That team includes the community!

If you have concerns or feedback you can always call District Office, but the best avenue 

for input is to participate in the regularly scheduled Community Based Committee Meetings

A + B + C = Over $60 million
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PROPOSED PROJECT SCOPE

Infrastructure Improvements:

• Fire Alarm system replacements

• Clock and PA system replacements

• Camera Upgrades

• Phone system upgrades

• Elevator refurbishments

• Remaining roof replacements
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Programmed Space Improvements:

• IS Cafeteria renovation & Kitchen renovation

• MS Library renovation

• PS Playground replacement

PROPOSED PROJECT SCOPE
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Other Considerations:

• Windows?

• Door replacements?

• Other library spaces?

• Other possibilities?

PROPOSED PROJECT SCOPE
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Other Considerations:

• Windows at all three buildings cost in excess of 

$15 million

• Tennis courts cost in excess of $2 million

• Parking lots cost in excess of $3 million

• _______________?

• _______________?

WHAT DO YOU SEE?



A L D E N  C S D

Next Steps:

• Receive feedback from staff and community

• Update list and add any additional items for consideration

• Share list with District and Community for discussion and prioritization

• Narrow down the list & determine a project budget

• Move forward with a vote!

PROPOSED PROJECT SCOPE
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CAPITAL PROJECTS & FUNDING
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WHAT IS A CAPITAL PROJECT?

• Investment by a community in the infrastructure of a school district

• Funded by New York State taxpayer dollars

• The ONLY method available for addressing major repairs or facilities work

• Projects must be voted on and approved by the local community

• Projects must be developed and designed by licensed Architects and Engineers

• All work must be submitted to and approved by the New York State Education 

Department (NYSED)

• Projects are typically initiated every 4-5 years
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HOW ARE PROJECTS FUNDED?

• New York State will reimburse a school district for money spent on eligible 

construction expenses up to a pre-established percentage (Alden aid ratio = 77.4%)

• Remaining costs are called the ‘local share’, which must be paid by the District

• For every aided dollar spent in Alden, the district receives ~$.77 back from the state

• Districts establish ‘Capital Reserves’ to fund and pay for the local share

• If a District does not have sufficient reserves, a tax increase can be used to pay the 

local share
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LEVERAGING STATE AID

• All educational buildings are allotted a ‘Maximum Cost Allowance’ (MCA)

• MCA’s reset every five years, per building, per project

• Goal is always to build a project that maximizes MCA expenditures without going over

• Expenses over the MCA are considered un-aided

• Avoid un-aided costs to minimize taxpayer impact

• For example – work from Vision 20/20 spent around $400,000 at the Primary School 

on sitework in 2020. Per state regulations, the Maximum Cost Allowances will not 

reset until 2025
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WHY USE STATE AID?

EXAMPLE: Replacement of the IMS Bus Lot; estimated 

at $2 million

• Allocating budget funds would cost the District and 

community $2 million

• If done as a capital project, cost to residents is 

reduced to 23% +/- of the total cost, approximately 

$460,000

• Districts can leverage Capital Reserves, established 

funds which covers the ‘local share’

• Alden has a Capital Reserve established for this 

purpose
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CONSTRUCTION COSTS AND ESCALATION

• New pool at the High School 

cost $11.6M in 2020

• Same facility would cost 

$16.25M today!

• Construction industry has 

seen unprecedented increase 

in costs in last 4 years
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Tentative schedule pending final project scope and NY State Education Department 

review timelines

PROPOSED PROJECT SCHEDULE

We are here!
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SAVE THE DATE

• COMMUNITY BASED COMMITTEE MEETING

• April 18th, High School Distance Learning Lab – 6 pm

• ANTICIPATED PROJECT VOTE – DECEMBER 2024

o Present findings of the Building Conditions Survey

o Discuss potential scope of a Capital Project

o Engage the community on potential scope items

o Answer questions and concerns of the community

o For invites to future CBC meetings, please sign in
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WHAT DO WE NEED?

• Community feedback, questions, and participation

• Involvement in future meetings

• Get out to vote!
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QUESTIONS & 

ANSWERS

T H A N K  Y O U  F O R  J O I N I N G  U S !
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